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Introduction

Tele2 is Europe's leading alternative telecom operator. Our mission is to offer cheap and
simple telecoms. Tele2 always strives to offer the market's best prices. We have over 30
million customers in 22 countries. Tele2 offers products and services in fixed and mobile
telephony, broadband and cable TV. Ever since Jan Stenbeck founded Tele2 in 1993, the
company has been a tough challenger to the former government monopolies. Tele2 has been
listed on Stockholm Stock Exchange since 1996. In 2005, the company reported operating
revenue of SEK 50 billion and a profit (EBITDA) of SEK 6.6 billion

Basic Facts

Tele2 requested Unicorn to create a special web tool for Orange, which would allow
authorized users to extract specific information about mobile phone users in France, in
response to inquiries from the French police or other legal departments. The main objective
was to provide an interactive web application which would facilitate the provision of
appropriate data in the desired format to Orange.

Project Realization and Technologies Used

The Legal Inquiries System (LIS) allows disclosure of information about TELE2 mobile phone
customers in response to legal inquiries from Orange France.

Development technologies: ASP.NET, C#, Java scripts, Oracle, Web Services
Infrastructure technologies: Windows

Dates:

09.05.2006 - start of Engineering Project phase

22.05.2006 - end of Engineering Project phase

25.05.2006 - start construction phase

19.06.2006 - start of UAT

26.06.2006 - application on production
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Overall Evaluation

From the beginning of this project, Unicorn was extremely cooperative and in all respects very
professional in its approach to the development and testing of the LIS web application tool.
Despite some unexpected problems which arose at a time-critical stage in the Tele2 test
environment, Unicorn was always ready to provide 100% support. The application tool was
fielded on time and within the approved budget allocation.
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